The 10 Key ltems to Identify and Mitigate Risk

EMPLOYEE TRAINING

Ensure that employees are
well-informed about potential risks and
trained on how to handle them as a
crucial line of defense.

Start by identifying potential risks
through a thorough risk assessment by
lyzing environments, p f

and resources to pinpoint potential
threats.

COMMUNICATION PROTOCOLS

Establish clear communication
protocols for reporting and addressing
risks, encouraging an open and

Conduct regular audits to assess and
reassess risks which helps in staying
proactive and adapting strategies to

changing circumstancess transparent culture where issues can
be discussed without fear.
RISK CATEGO SCENARIO PLANNING
Categorize risks into different types

Conduct scenario planning exercises to
simulate potential risk events allowing
you to test response strategies and
refine as needed.

such as financial, operational,
strategic, and compliance to address:
specific challenges effectively.

MITIGATION STRATEGIES

Develop comprehensive mitigation
strategies for each identified risk which
could involve implementing safeguards,

creating contingency plans, of
ferring risk through i

TECHNOLOGY INTEGRATION

Leverage technology to automate risk
monitoring and management
processes including but not limited to
the use of Al for predictive analytics
and real-time risk assessment.

DATA ANALY. CONTINUOUS IMPROVEMENT

Utilize data analysis tools to identify !mplement a c'ultfjre of continuous
patterns and trends that may indicate lmprovemen't inrisk management and
potential risks and help in early regularly review and lfpdate risk

detection. management strategies.
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