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Navigate Your High-
Stakes Conversion

with Athens Administrators

Over the years Athens has managed hundreds
of claim program conversions. Through these

experiences we have learned that risk managers

share many common anxieties when it comes
to contemplating a move to a new Third-Party
Administrator (TPA). With Athens Administrators,
Risk Managers can rest assured that their
concerns will be addressed.

At Athens Administrators, we recognize that
conversions are a complex process, and we are
here to guide you every step of the way.

We work closely with our clients to ensure a
seamless onboarding, addressing concerns,
alleviating worry and delivering exceptional
results along the way.

COMMON CONCERNS WHEN CONSIDERING A TPA TRANSITION

COMMUNICATION

Will a new TPA deliver on the promise
to provide a higher overall level of
communication? Answer phone calls
and promptly respond to calls and
emails?

VENDOR SELECTION

Will we be included in the ancillary
service provider selection process?
Creating a truly custom program?

SERVICE CONTINUITY

During the conversion, will our
injured workers get lost in the
process? Will they face disruption to
their freatment? Will they know who
to contact for assistance?

DATA ACCURACY

Upon completion of the conversion
will our data be complete? Will our
ongoing reporting be accurate?
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STAFF EXPERTISE AND STABILITY

Will a new TPA be able to consistently
provide qualified personnel and be
able to eliminate constant turnover
of staff?

COST MANAGEMENT

Will our costs continue to escalate,
and will choosing a new TPA
alleviate the issue?

TECHNOLOGY AND DATA SECURITY
Will a new TPA possess technology
that will improve our ability to analyze
and report on our risk? Will our ultra-
sensitive data be secure?

TRACK RECORD AND REFERENCES

Will a new TPA understand the unique
intricacies of our industry and how we
operate? Will they “get us”?
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COMMUNICATION

Effective communication is the most critical element
to a successful program transition and ongoing
partnership. Athens understands that fostering

open lines of communication, promptly responding
to inquiries, and actively involving clients in the
onboarding process are the key to success.

By fostering open lines of communication and holding
regular meetings, we ensure that our clients are
heard and their inquiries are promptly addressed. We
actively seek their input and insights in order to shape
the services we provide. With Athens as your TPA
partner, you can expect transparent and proactive
communication, empowering you to make informed
decisions which will actively contribute to the success
of the overall partnership.

At Athens Administrators, we fully understand
the significance of effective communication
throughout the onboarding and continuing
partnership with our clients.

* At the onset of a program transition, we will
establish and schedule a regular cadence of
communication with our clients. This is designed
to meet their specific needs and preferences.
Regular meetings during the onboarding
process ensures that our clients are apprised of
the most current status of their transition, next
steps, deadlines and any required actions.

We prioritize open lines of communicatfion and
will assign an Implementation Specialist who

is the key contact for our new client during

the onboarding process. Our experienced
individual’s job is to ensure that our clients
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Will a new TPA
deliver on the
promise to provide
a higher overall level
of communication?
Answer and promptly
return phone calls
and emails?

are kept well-informed every step of the way.
They will answer all questions and provide all
requested information.

Transitions involve many individuals and moving
parts and the complexity can generate stress.
We value our clients as individuals and therefore
regularly schedule clear and comprehensive
status meetings that have proven to alleviate
this issue.

We promptly respond to inquiries and address
concerns, whether that is via e-mail, text, phone
call or a meeting.

believe that fop notch communication during
fransition process sets the standard and builds
foundation for a strong and frusting long term

partnership.
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